
 
CONFERENCE CALL LINE: (301) 715-8592 MEETING ID: 898 1666 4155 PASSCODE: 2449  
https://us06web.zoom.us/j/89816664155?pwd=RkNKeTM0T1YvWDA3Q2U3QmIwMytGdz09 
  
1. Administrative Session (8:15) (The items discussed during Administrative Session are intended to

have staff present updates/reports or routine items to the Board. The Second Wednesday of the
month is an Elected Official/Department Director Meeting)

   
 1.1 Elected Official/Department Director Meeting. 
  
2. Call to Order/Pledge of Allegiance/Invocation
  
3. Presentations/Awards
  
4. Changes to the Agenda (Consideration of Submission of Late Items)
   
 4.1 Letter of support for Warm Springs Commercial Safety Corridor Grant Application - signed

by Commission. 
 4.1.pdf
   
 4.2 Letter of Support to Business Oregon Innovation Hub Review Committee for Oregon State

University-Cascades Innovation Hub - signed by Commission. 
 4.2.pdf
   
 4.3 Lease Agreement between Jefferson County and Xerox for Community Development

Department - signed by Commission Chair. 

AGENDA
JEFFERSON COUNTY

BOARD OF COMMISSIONERS MEETING
FEBRUARY 14, 2024 

COMMISSION MEETING ROOM
8:15 AM 

This meeting has the option of attending via teleconference.  The meeting is open for onsite
attendees.  The teleconference allows for listening to the meeting, but will be muted for incoming
participation, except during “citizen comments” that will occur at approximately 9:00am.   

Pursuant to ORS 192.640, this agenda includes a list of the principal subjects anticipated to be
considered at the above referenced meeting; however, the agenda does not limit the ability of the
County Commission to consider additional subjects. Meetings are subject to cancellation without
notice. Other than hearings, which are publicly noticed, the time schedule is approximate and may vary
for individual agenda items. The Board reserves the right to place a time limit on public testimony on
any agenda item. The meeting place is handicapped accessible. Those needing assistance should contact
the Commission office two (2) days in advance of the meeting by calling (541) 475-2449.

All agenda items shall be taken up between scheduled (time specific) appointments,
action items, or public hearings when time permits.
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https://us06web.zoom.us/j/89816664155?pwd=RkNKeTM0T1YvWDA3Q2U3QmIwMytGdz09
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2437361/4.1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2437379/4.2.pdf


 4.3.pdf
   
 4.4 Order In the Matter of Establishing a Road Maintenance Policy for County Roads - signed by

Commission. 
 4.4.pdf
   
 4.5 Salary Change Order for Michael Stemwedel - signed by Commission. 
 4.5.pdf
   
 4.6 Personal Services Contract between Jefferson County and Global Grants Services, LLC -

signed by Commission. 
 4.6.pdf
  
5. 9:00 A.M. - Citizen Comments
  
6. Consent Agenda (The items on the Consent Agenda are considered routine and will all be adopted

in one motion unless a Board member or person in the audience requests, before the vote on the
motion, to have the item considered separately. If any item is removed from the Consent Agenda,
the item will be taken up immediately following the vote on the remaining items)

   
 6.1 February 2024 Accounts Payable Paid February 2024 in the amount of $274,249.98 - signed

by Commission.
 6.1.pdf
   
 6.2 Action Minutes for February 7 & 9, 2024 - signed by Commission. 
 6.2.pdf
  
7. Scheduled Appointments, Action Items, and Public Hearings
  
8. Action Items
   
 8.1 Salary Change Order for Alison Vanek - signed by Commission. 
 8.1.pdf
   
 8.2 Salary Change Order for Matthew Puntney - signed by Commission. 
 8.2.pdf
   
 8.3 Salary Change Order for Phil Stenbeck - signed by Commission. 
 8.3.pdf
   
 8.4 Code Publishing Co. Proposal for Migration and Conversion Services for Jefferson County -

signed by Commission Chair. 
 8.4.pdf
   
 8.5 Purchase Requisition Form for Clinical Microscope in the amount of $4,506.00 for Public

Health - signed by Commission. 
 8.5.pdf
   
 8.6 Purchase Requisition Form for Biomedical Refrigerator with Freezer for Public Health in the

amount of $6,447.00 - signed by Commission Chair. 
 8.6.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2438691/4.4.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2435782/8.1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2435783/8.2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2435785/8.3.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2438732/8.4.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2435793/8.5.pdf
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 8.7 Authorization for Attendance and Trainings for Barbara Ibrahim to attend the 2024

Foundations for Best Practice in Lactation Care Conference in Woodinville, WA, March 18-
22, 2024 in amount not to exceed $3,000.00 - signed by Commission Chair.  

 8.7.pdf
   
 8.8 Authorization for Attendance and Trainings for Trent Titus to the Indian Country ECHO -

Ending the Syndemic Training in Chandler, AZ, March 11-14, 2024 - signed by Commission
Chair.  

 8.8.pdf
  
9. Elected Official Report(s)/Request(s)
  
10. Department Heads Report(s)/Request(s)
  
11. County Counsel Report(s)/Request(s)
  
12. County Administrative Officer Report(s)/Request(s)
  
13. Commission Discussion Items
   
 13.1 2024 BOCC Meeting Schedule Changes. 
  
14. Announcements/Notification of additional Commission Meetings
  
15. Executive Session
  
16. Adjourn
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Kelly Simmelink, Commissioner                  •              Wayne Fording, Chair              •               Mark Wunsch, Commissioner 

 
 

 

BOARD OF COMMISSIONERS 
 
66 S.E. “D” St., Suite A  ⚫  Madras, Oregon 97741 ⚫  Ph: (541) 475-2449 ⚫  FAX: (541) 475-4454 

 
February 14, 2024 

 

The Honorable Pete Buttigieg 

Secretary of Transportation 

United States Department of Transportation 

1200 New Jersey Avenue SE 

Washington, DC 20590 

 

RE: Letter of Support for Warm Springs Commercial Safety Corridor Grant Application 

 

Dear Mr. Buttigieg, 

 

Jefferson County is pleased to provide this letter in support of the Confederated Tribes of the Warm Springs 

proposal for the Warm Springs Commercial Safety Corridor project under the RAISE program.  

 

The purpose of the RAISE program is to improve sustainability and equity in communities through 

transportation focused projects. The RAISE program directly supports projects in disadvantaged communities 

and areas of persistent poverty that have experienced decades of underinvestment. The Warm Springs 

Commercial Safety Corridor accomplishes this goal by constructing multi-modal improvements on the U.S. 26 

highway corridor to improve safety, community connectivity, and economic growth on the Warm Springs 

Reservation.  

 

The Warm Springs community, located on the Warm Springs Reservation, is a rural, tribal community with high 

economic disparity and limited access to services. Many people rely on walking, biking, and transit to reach 

destinations like employment centers, schools, and shopping areas which are largely accessed by the U.S. 26 

corridor. U.S. 26 is also an important regional highway route, connecting central Oregon to the Portland 

Metropolitan Region, and is relied on by commuters, businesses, and for the transportation of goods, contributing 

to the economic activities of the entire region.  The Warm Springs Commercial Corridor Safety Project will 

invest in transportation improvements that increase safety, expand active transportation options, support access 

to transit, and enhance connections on and across the highway for both local and regional users.  

 

We fully support the Warm Springs Tribes in their RAISE application to invest in a transportation system that 

serves everyone, including those the system has not served well in the past. I am pleased to support this project 

and thank you for your full and fair consideration of the Confederated Tribes of the Warm Springs’ application. 

 

Sincerely, 

 

 

_____________________________    _____________________________ 

Wayne Fording, Chairman     Mark Wunsch, Commissioner 

 

 

_____________________________ 

Kelly Simmelink, Commissioner 

Est. 1914 
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Kelly Simmelink, Commissioner                  •              Wayne Fording, Chair              •               Mark Wunsch, Commissioner 

 
 

 

BOARD OF COMMISSIONERS 
 
66 S.E. “D” St., Suite A  ⚫  Madras, Oregon 97741 ⚫  Ph: (541) 475-2449 ⚫  FAX: (541) 475-4454 

 
 

February 14, 2024 

 

 

Business Oregon Innovation Hub Review Committee 

775 Summer St. NE, Suite 200 

Salem, OR 97301-1280 

 

RE: Oregon State University-Cascades Innovation Hub 

 

Dear Business Oregon, 

 

Jefferson County is writing this letter to support Oregon State University-Cascade’s Central Oregon 

Innovation Hub proposal.  Our communities are rich with entrepreneurs who would benefit from the 

coordinated service delivery model envisioned by the Innovation Hub concept, and we are excited to 

see the degree of regional collaboration involved in developing this proposal.   

 

We understand that there is a significant regional and rural outreach and engagement component to the 

Hub, and we believe that this is critical to ensuring that the Hub fully realizes its goal of advancing 

trade sector innovation business growth across Central Oregon.   

 

To the extent that we have staff capacity to participate, Jefferson County will assist in efforts to better 

understand business needs in our communities and will help to disseminate Hub information through 

our standard outreach channels.   

 

Sincerely, 

 

 

_____________________________ 

Wayne Fording, Chairman 

 

 

_____________________________ 

Kelly Simmelink, Commissioner 

 

 

_____________________________ 

Mark Wunsch, Commissioner 

Est. 1914 

5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



Professional Services Contract - Page 1 of 5 

PERSONAL SERVICES CONTRACT 
 

This Agreement is made and entered into by and between Jefferson County, a political 
subdivision of the State of Oregon, hereinafter “County”, and Global Grants Services, LLC, hereinafter 
referred to as "Contractor".   

 
IT IS HEREBY AGREED by and between the parties above mentioned, for and in consideration of 

the mutual promises hereinafter stated as follows: 
 
1.  Effective Date and Duration.  This Agreement is effective March 1, 2024 and shall continue to be in 
effect through February 28, 2025. This Agreement will automatically renew on a month-to-month basis 
until terminated in accordance with Section 11.  All sections of this Contract that would be expected to 
survive termination or expiration of this Contract will do so.    
 
2.  Scope of Work.  Contractor shall perform the services listed and described in the Scope of Work, 
attached and incorporated by this reference for 24 hours per month.  
 
3.  Consideration.  County shall pay Contractor $1,750 per month.  Contractor shall submit invoice to 
County either by mail Attn: Finance Department, 66 SE D Street, Madras, OR 97741. Said sum shall be 
payable by County within 30 days following the receipt of an invoice.   
  
Notwithstanding any other provision of this Agreement, in the event that Contractor fails to submit any 
required reports when due, or fails to perform or document the performance of contracted services, the 
County may withhold payments under this Agreement.  Such withholding of payment for cause shall 
continue until the Contractor submits required reports, performs the required services or establishes, to 
the County’s satisfaction, that such failure arose out of causes beyond the control and without the fault 
or negligence of the Contractor. 
 
4.  Independent Contractor Status.  Contractor shall be an independent contractor for all purposes and 
shall be entitled only to the compensation provided for in this Agreement.  Under no circumstances shall 
Contractor be considered an employee of County.  Contractor shall provide all tools or equipment 
necessary to carry out this Agreement, and shall exercise complete control in achieving the results 
specified in the Scope of Work.  Contractor is solely responsible for its performance under this 
Agreement; for payment of any fees, taxes, royalties or other expenses necessary to complete the work 
except as otherwise specified in the Scope of Work; and for meeting all other requirements of law in 
carrying out this Agreement.  Contractor shall identify and certify tax status and identification number 
through execution of IRS form W-9 prior to submitting any request for payment to County. 
 
5.  Representations and Warranties.  Contractor represents and warrants to County that (1) Contractor 
has the power and authority to enter into and perform this Contract, (2) this Contract, when executed 
and delivered, shall be a valid and binding obligation of Contractor enforceable in accordance with its 
terms, (3) the Work under this Contract shall be performed in a good and workmanlike manner and in 
accordance with the highest professional standards, (4) Contractor shall, at all times during the term of 
this Contract be qualified, professionally competent, and duly licensed to perform the Work.  The 
warranties set forth in this section are in addition to, and not in lieu of, any other warranties provided. 
 
6.  Records Maintenance.  Contractor shall maintain all of its records relating to the Scope of Work on a 
generally recognized accounting basis and allow County the opportunity to inspect and/or copy such 
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Professional Services Contract - Page 2 of 5 

records at a convenient place during normal business hours.  All required records shall be maintained by 
Contractor for six years after County makes final payment and all other pending matters are closed.   
 
7.  Confidentiality.  The use or disclosure by Contractor and its employees and agents of any information 
concerning a recipient of services provided pursuant to this Agreement, for any purpose not directly 
connected with the administration of Contractor’s responsibilities with respect to such services, is 
prohibited, except on written consent of the person or persons authorized by law to consent to such use 
or disclosure.  Contractor shall prohibit the use or disclosure by Contractor’s subcontractors and their 
employees and agents of any information concerning a recipient of services purchased under the 
applicable subcontract(s), for any purpose not directly connected with the administration of the 
Contractor’s or subcontractor’s responsibilities with respect to such purchased services, except on 
written consent of the person or persons authorized by law to consent to such use or disclosure.  All 
records and files shall be appropriately secured to prevent access by unauthorized persons.  Contractor 
shall, and shall cause its subcontractor’s to comply with all appropriate federal and state laws, rules and 
regulations regarding confidentiality of client records. 
 
8.  Compliance with Laws.  Both parties shall comply with the public contracting provisions of ORS 
chapters 279A, 279B and 279C to the extent those provisions apply to this Agreement.  All such 
provisions required to be included in this Agreement are incorporated herein by reference.  Contractor 
shall comply with all applicable requirements of federal and state civil rights and rehabilitation statutes, 
rules and regulations including those of the Americans with Disabilities Act. 
 
9.  Hold Harmless.  Contractor agrees to indemnify, save harmless and defend County, its officers, 
agents, representatives and employees from and against all claims, suits, actions, damages, costs, losses 
and expenses in any manner resulting from, arising out of, connected with or related to activities or 
errors and omissions of Contractor, its officers, employees, subcontractors or agents pursuant to this 
Agreement. 
 
10.  Subcontracting.  Contractor shall not enter into any subcontracts for any of the work required by 
this Agreement, or assign or transfer any of its interest in this Agreement, without County’s written 
consent.  In addition to any other provisions County may require, Contractor shall include in any 
permitted subcontracts under this Agreement a requirement that the subcontractor be bound by this 
Agreement as if subcontractor were Contractor.  County’s consent to any subcontract under this 
Agreement shall not relieve Contractor of any of its duties or obligations under this Agreement.  
Moreover, approval by the County of a subcontract shall not result in any obligations or liabilities to the 
County in addition to those set forth in this Agreement, including, without limitation, the agreed rates of 
payment and total consideration.  Contractor shall be solely responsible for any and all obligations 
owing to the subcontractors.  
 
11.  Termination.  This Agreement may be terminated by mutual consent of the parties or upon thirty 
days written notice from either party.  Termination shall not excuse payment for expenses properly 
incurred prior to notice of termination, but neither party shall be liable for indirect or consequential 
damages arising from termination under this section.   
 
12.  Limitations of Liability.  Except for liability arising under or related to Sections 11 or 5, neither party 
shall be liable for (i) any indirect, incidental, consequential or special damages under the contract or (ii) 
any damages of any sort arising solely from the termination of this contract in accordance with its terms.  
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Professional Services Contract - Page 3 of 5 

13.  Insurance.  In conjunction with all services performed under this Agreement: 
 A.  Contractor shall obtain, maintain and furnish to the County, upon request, proof of 

professional liability insurance and comprehensive liability insurance covering the contracted 
services to be performed by Contractor.  Such insurance, whatever the form, shall name 
Jefferson County, its officers, agents and employees as additional insureds and shall not be less 
than the following: 

i. $1,000,000 broad form comprehensive general liability insurance; and 
ii. $1,000,000 for errors and omissions or professional liability/malpractice. 

B.  Contractor shall also furnish County evidence of motor vehicle liability insurance of not less 
than $500,000 combined single limit for any motor vehicle operated by Contractor, its agents or 
employees in the performance of this Agreement. 
C.  In the event of unilateral cancellation, restriction or modification by the insurance company 
of Contractor’s insurance policies required herein, Contractor shall immediately notify County 
verbally and in writing. 
 

14.  Debt Limitation and Non-Appropriation.  This Agreement is expressly subject to the debt limitation 
for Oregon counties set forth in Article XI, Section 10, of the Oregon Constitution, and is contingent 
upon funds being appropriated therefor. Any provisions herein which would conflict with law are 
deemed inoperative only to that extent.  In the event that sufficient funds shall not be appropriated for 
the payment of consideration required to be paid under the Agreement, and if County has no funds 
legally available for consideration from other sources, then County may terminate this Agreement in 
accordance with Section 11 of this Agreement. 
 
15.  No Third Party Beneficiaries; Successors and Assigns. The County and Contractor are the only 
parties to this Agreement and are the only parties entitled to enforce its terms.  Nothing in this 
Agreement gives, is intended to give, or shall be construed to give or to provide any benefit or right, 
indirectly or otherwise, to third persons unless such third persons are individually identified by name 
herein and expressly described as intended beneficiaries of the terms of this Agreement. Nothing in this 
Agreement is intended to require any party to do or undertake any activity which it is not authorized to 
do. This Agreement shall be binding upon and inure to the benefit of the County, Contractor, and their 
respective successors and assigns, except that Contractor may not assign or transfer its rights or 
obligations hereunder or any interest herein without the prior consent in writing of the County, which 
consent may be withheld for any reason. 
 
16.  Severability.  If any term or provision of this Agreement is declared by a court of competent 
jurisdiction to be illegal or in conflict with any law, the validity of the remaining terms and provisions 
shall not be affected, and the rights and obligations of the parties shall be construed and enforced as if 
this Agreement did not contain the particular term or provision held to be invalid. 
 
17. Entire Agreement; Waiver.  This Agreement contains the entire understanding of the parties 
regarding the subject matter of this Agreement and supersedes all prior and contemporaneous 
negotiations and agreements, whether written or oral, between the parties with respect to the subject 
matter of this Agreement.  The failure of County to enforce any provision of this Agreement shall not 
constitute a waiver by County of that or any other provision. 
 
18.  Governing Law; Venue.  This Agreement shall be governed by and construed in accordance with the 
laws of the State of Oregon without regard to principles of conflicts of law.  Any claim, suit, action, or 
proceeding (collectively “Claim”) between County and Contractor that arises from or relates to this 
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Agreement shall be brought and conducted solely and exclusively within the Jefferson County Circuit 
Court of the State of Oregon; provided, however, if the claim must be brought in a federal forum, then it 
shall be brought and conducted solely and exclusively within the United States District Court for the 
District of Oregon.  Contractor, by execution of this Agreement, herby consents to the in personam 
jurisdiction of said courts.  
 
19.  Attorney Fees.  In the event an action, suit or proceeding, including any and all appeals therefrom, 
is brought for failure to observe any of the terms of this Agreement, each party shall be responsible for 
their own attorney fees, expenses, costs and disbursements incurred as a result of said action, suit, 
proceeding or appeal. 
 
20.  Contractor warranty and covenant concerning tax law compliance. Contractor represents and 
warrants that it has complied with the tax laws of this state or political subdivision of this state, 
including but not limited to ORS 305.620 and ORS chapters 316, 317 and 318. Contractor covenants to 
continue to comply with the tax laws of this state or a political subdivision of this state during the term 
of the public contract and Contractor’s failure to comply with the tax laws of this state or a political 
subdivision of this state before Contractor executed the public contract or during the term of the public 
contract is a default for which a contracting agency may terminate the public contract and seek 
damages and other relief available under the terms of the public contract or under applicable law. 

 
 
 

DATED this _____ day of _____________, 2024. 
 
 
CONTRACTOR:      JEFFERSON COUNTY: 
  
____________________________   ____________________________ 
       Commission Chair 
By: _________________________   
       ____________________________ 
Title:________________________   Commissioner 
 
       _____________________________ 
       Commissioner 
          
 
 
 
 
 

February

WILLIAM WEBSTER

Managing Principal Owner

Global Grant Services
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Scope of Work 
 

1. Grant writer attends bi-weekly meetings with County staff to discuss: 
a. Grant opportunities 
b. Status of grant applications filed and/or approved. 
c. Administrative requirements of grant applications being pursued or that have been awarded. 
 

2. Grant Feasibility Research: 
a. Identify potential grant opportunities based on guidance provide by County staff. 
b. Attend agency webinar, trainings, events and otherwise to learn about grant requirements. 
c. Review documentation of grant opportunities and report to County staff on those requirements 
d. Contact agency staff on behalf of the County to obtain guidance, clarification, or answers to key 
questions. 
e. If appropriate, follow up with agency on behalf of the County to staff to determine why grant 
proposals were not funded and what improvements are needed. 
 

3. Grant Application Preparation: 
a. Prepare grant applications, as appropriate, on behalf of the County. 
b. Grant Application Components to be prepared: 

i. Project descriptions 
ii. Communicate with funding agency staff about grant requirements, challenges, and other 
related details. 
 

4. Grant Administration & Reporting: 
a. Assist County with registration in agency databases, portals, platforms, or otherwise (e.g. 
Grants.gov.) so that the County may submit grants in a timely manner. 
b. Keep electronic copies of all grant application materials and provide copies to the County. 
c. Contact agency staff on behalf of the County to obtain guidance, clarification, or answers to any 
grant reporting requirements. 
d. Develop and maintain schedule of key timelines, deliverable, task assignments for grant 
applications the County will pursue.   
e. Identify, obtain, and prepare drafts of key grant reporting documents (e.g. financial reports, 
progress reports, performance reports) from the respective granting agency for the County to 
finalize and submit. 
f. Submit amendment request or change of scope to funding agencies. 
g. Coordinate, schedule, and meet with the appropriate County department(s) to discuss 
challenges, informational needs, and timelines. 
h. Coordinate any financial reporting with the County’s Finance Department to ensure accurate and 
timely submission of financial reports. 
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